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58 stands for the five Japanese words hal start with an S: seiri (order/clearing
up), seiton (arrangement), seiso (cleaning), seiketsu (neainess), and shitsuke
(discipline). The 5 activities are well-known in Japan and throughout the world
alike.

Plant management starts with 58. Workplaces without seiri and seiton cannot
produce good quality. Almost always, workplaces with low morale are disorderly
and lack discipline. Thorough implementation of seiri and seiton is the first siep of
making a good workplace. See below for the definition of the 58:

@ Seiri (order/clearing up): Distinguish between what are needed and
what a“e not, and get rid of unnecessary things and things that should not
be seen in a workplace.

@ Seiton (arrangement): Put necessary things in order so that they are
easy 1o use.

@ Seiso (cleaning): Make sure that everyihing is clean and well-maintained,
including the machines, dies, jigs, tools, measuring instruments. Also
make sure that the workers are clean and tidy—your hair, hands, working
clothes, and shoes —make it the usual.

@ Seiketu (neatness): Maintain high levels of seiri, seiton, and seso.

(® Shitsuke (discipline): Train everybody so that they abide by the rules

and regulations. Make it a practice through mutual admonition.
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Here, it is important that you understand the meaning of the 58 correctly.
If you put things away without sorting them, it is mere storage rather than seir.
In seiton, you always need to consider efficiency—are they easy to feich and use?
‘The objective is not to make the arrangement look good; make sure that you can
find necessary things without effort.

Tty not to act superficially. Before implementing the 58, you need to understand
why they should be done.
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