For Next Level !
February 17, Yokohama JAPAN

TPM Excellence workshop 2006

~Real Examples of True TPM Excellence ~

This workshop is a must for managers who want to boost their TPM activities to the next level.!
Includes world-class examples of TPM projects as recognized by JIPM, as well as an address by
renowned TPM advocate Mr. Seiichi Nakajima.!

Centering on the theme of "Personnel in the Manufacturing Workplace," this workshop will offer presentations
from leading companies in Japan and around the world. Discussions with managers and opinion leaders will

explore the roles of "Enterprise Value" and "Working People."

The seminar will also provide a workshop on personnel training, focusing on how the practice of TPM can

improve employee motivation and the contribution of employees' TPM activities to the enterprise bottom line.

Tentative program:

Commemorative addresses | Leading managers from the Japanese business community will deliver addresses on

enterprise strategy and orienting the mindset of employees toward improvement.

Advanced examples of 1. Advanced examples from a non-Japanese company (Unilever)

manufacturing

improvements 2. Advanced examples from Japanese companies (winners of the TPM World Class
Award)

The latest on A dissertation on personnel training in Europe's automobile industry: the training of

manufacturing in Europe | "change agents"

Panel discussion Based on the above sessions and a report from the JIPM observation team on

enterprise value in Europe ("Manufacturing in Europe and Japan: Personnel
Development in the Manufacturing Workplace"), executives and experts from
leading manufacturers will discuss the themes of enterprise value and personnel
development in manufacturing.

Commemorative addresses | Speaker: Seiichi Nakajima
(Member of the TPM Awards Committee and leading advocate of TPM)

Attendance fee: 40,000yen (2005 Awarded factories : 35,000yen)

[Presented concurrently: Observation tours of outstanding TPM plants\

Tours will be offered of outstanding plants in Japan where TPM is practiced. Materials will be supplied in advance
in English, and interpreters will be provided for the site tours. You can find top level activities.
Attendance fee: 18,000yen (2005 Awarded factories : 16,000yen)

* TPM Excellence Workshop 2006 will be provided with simultaneous translation in Japanese and English.

Contact : Tsutomu Nakamura, International Affairs Dept, Japan Institute of Plant Maintenance

Email : tnakamura@)jipm.or.jp Fax : +81 3 3433 8665



